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Lean Principles

Map the Value Stream

Work to Perfection

Define value from the customers
perspactive and express value in
terms of a specific product or
service

Map all of the steps.. valua
added and non-value
added. . that bring a product or
service to the customer

Establish Flow

The complate elimination of waste
s0 all activities create value for the
customer by breakthrough and
continuous improvement
projects

The continuous flow of praoducts,
sarvices and information fram end
to end through the process

Implement Pull

Maothing is done by the upstream process until the
downstream customer signals the need, actual demand
pulls productfzervice through the value stream
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BETTER POLICIES FOR BETTER LIVES

October 2012
Israel: excellent primary health care, but

hospitals must improve.
Israel has world class-primary care services and should now

focus efforts on bringing its hospitals up to the same high

International standards, according to the OECD Reviews of

Health Care Quality: Israel.
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